RFEP# 720C-03248-02M

Commonwealth of Virginia - REQUEST FOR PROPOSAL

Issue Date: April 17, 2002

Issue Title: Inpatient Psychiatric Services - Adult, Adolescent and Children Services

Issuing Agency: Department of Mental Health, Mental Retardation and Substance Abuse Services
(DMHMRSAS) Office of Administrative Services - P.O. Box 1797, Richmond, Virginia
23218

Using Agency and Location Where Work Will Be Performed: Commonwealth of Virginia — Statewide

Period of the Contract: From date of final execution through June 30, 2004 for services beginning July 1,
2002.

Renewals: Contract may be renewed for two (2) additional periods of two (2) year duration upon mutual
agreement between all parties and subject to the availability of funding.

Proposals will be received for furnishing services described herein until:

Wednesday, May 22, 2002 - 3:00 PM Local Time

Pre-Proposal Conference - None

Allinquiries for information shall be directed to:

Copies of May be obtained
this RFP: by accessing NOTE:
our Website at

Vendors who expect to submit proposals in
response to this solicitation are requested to
www.dmhmrsas return Form 1 — Intention to Respond via fax to
state.va.us 804-786-3827 no later than close of business
m on April 26, 2002.

Gwen Duncan
at (804) 786-

3915

Proposal Mike Oprysko To ensure that all questions receive responses, interested

Preparation ~ 804-786-6562 vendors are requested to submit questions via fax to 804-

and 786-3827 using the enclosed Form 2—Fax Back Solicitation

General Questions to include voice and fax phone numbers by no

Procedural later than 3 PM Local Time —on May 2, 2002.

Queries: Responses to questions received by May 2, 2002, will be
posted on our Website no later than May 9, 2002. No other
distribution of the responses will be made. No other
guestions will be responded to after the May 2, 2002
deadline.

Scope of SEE NOTE

Work:



http://www.dmhmrsas.state.va.us

Proposal Delivery Information:

All Proposals shall be addressed: DMHMRSAS, Office of Administrative Services. If mailed, send to P.O.
Box 1797, Richmond, VA 23218; if hand delivered Jefferson Building, 1st Floor - Room 108, 1220 Bank
Street, Richmond, Virginia, 23219. Envelopes should be marked with RFP number and opening date and
time. It is the contractor's responsibility to assure that proposals are received and logged in by Procurement
Operations staff at the location indicated by the date and time above, regardless of the method of delivery.
LATE proposals will NOT be accepted under any circumstances. The above page, the signature page and
entire_ document, made up of XX pages must accompany your proposal, with all information supplied and
signatures applied as required.

IN COMPLIANCE WITH THE ABOVE REFERENCED REQUEST FOR PROPOSALS AND TO ALL THE
CONDITIONS IMPOSED HEREIN, IN FACT OR BY REFERENCE, THE UNDERSIGNED OFFERS AND
AGREES TO FURNISH THE SERVICES IN ACCORDANCE WITH THE ATTACHED SIGNED PROPOSAL
OR AS MUTUALLY AGREED UPON BY SUBSEQUENT NEGOTIATION.

Offeror Name and Address:

Date:
By:
(Official Signature in Ink)
Printed
Telephone: Name:
FEI/FIN Number: Title:

The following information is requested, but it is not mandatory that it be supplied. Minority status does not
influence the award:

Contractor DOES consider his/her firm to be a minority business.

Contractor does NOT consider his/her firm to be a minority business

Contractor IS certified as a minority business by VA Department of Minority Business Enterprise.

Contractor is NOT certified as minority business by VA Department of Minority Business Enterprise.
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FORM 1 —INTENTION TO RESPOND
No Fax Cover Sheet Is Required

FAX BACK:
Your assistance is requested. Please fax back immediately.

TO: Procurement Operations, Office of Administrative Services
Virginia Department of Mental Health, Mental Retardation and Substance Abuse Services
Richmond, Virginia 23218

FAX TO: 804-786-3827

The organization below (check any that apply):

L] Intends to prepare and submit a proposal to the above referenced solicitation.
Our contact person will be:

Contact voice phone number is:

Contact fax number is:

Contact E-Mail Address:

]

Does NOT intend to respond to the above referenced solicitation.

[l

Other message:

Company Name:

Person Responding:

Voice Phone; Fax:
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FORM 2-- Fax Back Solicitation Questions
(Offerors to reproduce as needed.)
No Fax Cover Sheet Is Required.
FAX BACK — Proposal Questions:
TO: Procurement Operations, Office of Administrative Services
Virginia Dept. of Mental Health, Mental Retardation and Substance Abuse Services
Richmond, Virginia 23218
FAX TO: 804-786-3827

Please record your question(s) regarding the above referenced solicitation:

Your Company:

Your Name:

Your Voice Phone: Fax Phone:
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11

12

13

14

BACKGROUND AND PURPOSE:

Due to fluctuations in demand for acute adult, adolescent, and child psychiatric stabilization
beds at various points in time throughout the Commonwealth of Virginia, DMHMRSAS must on
occasion be prepared to augment the purchase of inpatient psychiatric services available in
private sector facilities.

If it can be demonstrated that local private hospitals can provide a cost-effective alternative for
the provision of state-funded adult acute inpatient services, then the DMHMRSAS may be able to
re-focus its mission, concentrate on specialized longer-term psychiatric treatment and
rehabilitation services, and improve quality of care and long-term outcomes for public sector
patients with severe psychiatric disability.

The purpose of this Request for Proposals (RFP) is to solicit responses from qualified providers for
these services.

By statute, Community Services Boards/Behavioral Health Authorities (CSBs/BHAS) are required to
pre-screen all potential admissions and recommend hospitalization only for those persons who meet

state hospital admission criteria, and for whom less restrictive community-based options are not
appropriate. In addition, CSB/BHA staff and state hospital staffs are required to work jointly upon
admissions to develop treatment plans and ensure appropriate hospital services. CSBs/BHA are
responsible for pre-discharge planning, which must begin at admission. In effect, CSB/BHA staff

function as members of the hospital treatment team, and can participate fully in all diagnostic staffing,

treatment planning conferences, continuing case conferences and reviews, discharge planning
conferences, and other hospital-based inter-disciplinary activities.

For the purposes of this solicitation and any subsequent agreement(s), the "Purchasing Agency"
shall reference DMHMRSAS, or any of its facilities (Attachment A); the "CSBs/BHAs" or
"Referring CSB/BHA" shall reference any or all of the CSBs/BHAs (Attachment B).
"Contractor”, "Provider", "Offeror" and "Proposer" shall refer to the service provider submitting a
proposal or to which an award is made.

To ensure adequate coverage for the provision of these services throughout the Commonwealth
of Virginia, the Purchasing Agency considers this RFP as an open-ended solicitation. The
Purchasing Agency reserves the right to:

1.4.1 Allow at anytime and upon identification of qualified providers of these services not
awarded contracts as a result of the initial mailing of this RFP, to submit to the
Purchasing Agency the required information as outlined in this RFP for consideration as
a contractual provider of these services. For any contract awarded under this criteria,
the contract duration shall not extend beyond the original contract duration which is for a
period of two (2) beginning July 1, 2002 and continuing through June 30, 2004 with the
possibility of two (2) additional renewals of two (2) year duration.

1.4.2 All Contractor’s shall only be entitled to receive a Consumer Price Index (CPI) increase
effective July 1st of each year of the contract. This increase shall only be granted to
contractual providers who have been under this contract for a period of at least twelve
(12) months prior to the July 1st effective date for a CPI index increase.
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15 It is understood and agreed between all parties that the purchasing agency or any participating
agency shall be bound hereunder only to the extent of the funds available or which may hereafter
become available for the purpose of this agreement.

2.0 QUALIFICATIONS OF THE PROVIDER:

2.1 Only providers which are fully licensed in the Commonwealth of Virginia and which are
accredited through the Joint Commission on Accreditation of Healthcare Organizations
(JCAHO) and be Medicaid/Medicare certified shall be considered for an award of a contract as a
result of this RFP. Those providers who may be in the process of becoming fully licensed,
accredited and certified may submit a response to this RFP, however no contract may be
awarded to any Offeror until all qualifications are met.

2.2 Offerors must demonstrate that they, at the time of their offer, have or will have by contract start
date, a fully operational acute psychiatric inpatient service.

2.3 Offerors must demonstrate their willingness and ability to meet applicable parts of the Continuity
of Care requirements listed in Attachment C (marked with asterisks).

3.0 PROCUREMENT ESTIMATED TIME LINE:

Event Target Location
Issue Solicitation to potential providers. 4/17/02 From Richmond, Virginia
Collect questions from vendors Thru 5/02/02 Richmond, Virginia
Receive proposals 5/22/02 - 3 PM | Richmond, Virginia
Evaluate proposals Thru 6/06/02 Richmond, Virginia
Negotiations with Offerors Up to 6/13/02 Richmond, Virginia
Post Intent 6/14/02 Richmond, Virginia
Target Award 6/24/02 Richmond, Virginia

4.0 STANDARDS OF PERFORMANCE:

4.1 Providers of services must meet and maintain the following standards:
4.1.1 Highest professional ethics and standards.
4.1.2 Full compliance with the requirements of JCAHO.
4.1.3 Licensed by the Commonwealth of Virginia, DMHMRSAS.

4.1.4 Compliance with the DMHMRSAS Services Management Guidelines (available for review in
Purchasing Agency's Library).

4.1.5 Full compliance with Medicare/Medicaid standards.
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5.0

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

INFORMATION:

It is the intention of the purchasing agency to utilize resulting contract(s) to manage acute
inpatient services demand. The contract(s) are intended to provide acute psychiatric services
for a brief period until stabilization occurs and the individual can return to the community or
home. All stays extending beyond five (5) days will be subject to utilization review protocol and
written authorization by the Purchasing Agency, which shall be required for continued stay.
Purchasing Agency shall not be responsible for payment of billable services beyond five (5) days
without written authorization.

It is anticipated that this solicitation will result in multiple contracts due to the geographic location
of the clients and the need to assure availability of services.

The purchasing agency may utilize any of the established contracts. It is likely that the service
provider with the lowest per diem, which is nearest the home environment of the client, and
whose program is most appropriate will be selected.

Patients for admission to contracted providers will be voluntary or involuntary.
Approximately 2% of the patients admitted will have some third party insurance coverage.

Some of the clients referred will have been receiving care from one or more of the referring
CSB's/BHA’s mental health programs prior to admission. Other clients may have been
receiving their care from private practitioners or agencies, or may not have been receiving any
care.

Clients will usually be in crisis or experiencing an exacerbation of their symptoms (depression,
thought disorders, impulse control, etc.) so that they cannot be safely or effectively treated in an
outpatient setting.

The Purchasing Agency prefers to purchase services at the most reasonable fee structure
consistent with quality care.

Where practicable, the contractor should consider including transportation to and from the
Hospital's and Facilities or CSB's/BHA’s n their services. The most comprehensive set of
services is preferred.

Approximately 60% of patients admitted are expected to be covered by and/or eligible for
Medicaid/Medicare. The Purchasing Agency shall not be bound to this estimate.

The Purchasing Agency invites Offerors to express their desire to expand the set of psychiatric
services addressed in this solicitation to include (a) inpatient medical/surgical treatment or
diagnostic services, (b) partial hospitalization/day treatment and/or (c) emergency psychiatric
services. The Purchasing Agency reserves the right, but is not obligated, to expand any
resulting contract to include inpatient medical/surgical treatment or diagnostic services, partial
hospitalization/day treatment and/or emergency psychiatric services throughout the contract
term through negotiation and agreement between the parties and written contract modification.
In the event of an expansion of the resulting contract, all rates negotiated shall not be greater
than those usual and customary rates charged for the same or similar services.
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5.12

6.0

6.1

6.2

6.3

6.4

6.5

Contracts that may be awarded as a result of this RFP are not specifically intended to be utilized
for patients who are currently hospitalized in a Contractor’s facility. Awarded contracts are not
intended to be utilized as an alternative funding source for inpatients who have lost or exhausted
payment sources. All decisions to invoke the terms of this agreement shall be made by
expressed authorization of admission by an authorized dficial of a State Facility, a referring
CSB who has elected to become the funding source or the Department of Mental Health, Mental
Retardation and Substance Abuse Services Central Office.

SPECIFIC REQUIREMENTS OF SERVICE (SCOPE OF WORK):

Contractor shall accept all patient(s) referred by the Purchasing Agency under the contract
awarded as a result of this RFP identified by purchasing agency and/or provide high quality
comprehensive inpatient services in a program specifically designed for acute psychiatric
conditions in compliance with standards noted herein.

Contractor shall assure that the attending physician will be a psychiatrist who is board eligible in
psychiatry and fully licensed in Virginia. The Purchasing Agency reserves the right to waive this
requirement for Offerors not located within Virginia. All physicians shall be fully licensed by the
prevailing jurisdiction using licensure protocol acceptable to the Purchasing Agency and which
are substantially similar to those required by the Commonwealth of Virginia.

Contractor shall consider only the purchasing agency as the admitting authority in utilization of
this contract.

Contractor shall provide all clinically necessary acute inpatient psychiatric services.
Contractor shall provide the following within the first five (5) day period of the patient stay:
6.5.1 A complete Physical and Neurological examination and nursing assessment to be performed

within the first 24 hours will include urinalysis and routine laboratory testing, including
toxicology screens as indicated and screens or profiles for alcohol and drugs of abuse, to

assure that the patient has no life-threatening non-psychiatric illness, no contagious diseases,

and is not under the influence of alcohol or other drugs of abuse.

6.5.2 Aninterview and assessment of psychological status upon admission in accordance with
JCAHO standards.

6.5.3 A full psychiatric evaluation including history, general impressions, mental status, diagnosis,
prognosis and recommended treatment plan within 24 hours or in accordance with JCAHO
standards.

6.5.4 Commence a psycho/social history, to include history of substance abuse; educational,
occupational and activity therapy assessments. Such histories and assessments shall be
completed within the first five (5) days of stay or by the time of discharge, whichever comes
first.

6.5.5 Discharge planning in conjunction with the referring agency's liaison shall begin upon
admission.
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6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.5.6 If required by the referring agency, contractor shall provide copies of patient record at the time
of discharge.

Contractor shall provide the following basic services during patients stay for each hospital day,

including weekends and holidays:

6.6.1 Room and Board.

6.6.2 Laboratory, Pharmacy and Radiology Services.

6.6.3 Appropriate leisure activities.

6.6.4 Appropriate level of security.

6.6.5 Essential personal and hygiene items as may be necessary.
6.6.6 Psychiatrist, psychiatric diagnostic and therapeutic services.

6.6.7 Services provided by fully qualified staff who have been trained in the appropriate
disciplines as deemed clinically necessary during the hospitalization. This may include
individual milieu or family intervention counseling.

Contractor shall allow access to the patient by purchasing agency-designated clinicians and by
CSB/BHA clinicians in compliance with the attached procedures for Continuity of Care
Procedures (Attachment D). Such access shall be for the purpose of planning treatment and
discharge.

Contractor shall actively invite agency designated facility clinicians and CSB/BHA mental health
clinicians to be active participants in the treatment process.

Contractor shall provide services at the negotiated rate, which shall be inclusive of physicians
and psychiatrist’s daily fees and all other ancillary treatment fees for all psychiatric services.

Contractor shall provide as part of their negotiated per diem rate, transportation services if a
client requires transfer to a state facility, and if allowed by Code of Virginia.

Treatment for emerging or emergency general medical conditions should be initiated and shall
be brought to the attention of the Admitting Agency representative immediately. Contractor shall
discharge patient from inpatient psychiatric bed purchase status in any case in which medical
needs necessitate admission to a medical hospital bed.

Extraordinary diagnostic testing, including but not limited to CT scan, MRI, EEG, EMG and extensive
psychological testing such as neuropsychological testing shall be authorized in writing in advance on
a case by case basis by the Admitting Agency representative in consultation with the referring
CSB/BHA representative or by the State facility procuring the service, as applicable. The Contractor
shall attach a copy of the pre-authorization to the invoice prior to submission to the Purchasing
Agency in order to process.

Electro-Convulsive Treatment (ECT) shall not be considered ordinary treatment and would
require specific prior written authorization from the Purchasing Agency. Rates for ECTs will not
be considered part of the original per diem which is the negotiated rate inclusive of physician’s
and psychiatrist’s daily fees and all other ancillary treatment fees for all psychiatric services.
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6.14

6.15

7.0

7.1

7.2

8.0

8.1

Contractor shall bill directly all third party payors for eligible services and will not bill the
purchasing agency that part of the negotiated per diem rate that remains unpaid by third party
payors or seek payment from the client.

Contractor shall provide the following related to discharge or transfer to a public facility:

6.15.1

6.15.2

6.15.3

6.15.4

Contractor shall ensure continuity of discharge planning by the designation of a primary and
secondary contact person known to the CSB/BHA. Contact person shall collaborate with
CSB/BHA and/or State facility in discharge planning

Upon discharge, the discharge order shall be sent via facsimile to the designated person at
the CSB/BHA or State facility and shall include information on discharge medications, amount
dispensed, and any other pertinent information. Full typed summaries, including lab and other
medical reports, shall be provided within five (5) days.

Contractor shall provide a two (2) week supply of medication upon patient discharge. If
clinically contraindicated, negotiation shall take place with the discharge planner to hold one
week of medications and give one week to the patient the day of discharge.

When transfer occurs to a public facility, a minimum of the following shall accompany the
patient:

6.154.1 A completed current prescreening form within five (5) days of anticipated
transfer.

6.15.4.2 Medication discharge order and medication administration record.

6.15.4.3 Copy of court papers, when applicable.

6.15.4.4 Copy of the medical record to include a typed transfer summary.

REQUIREMENTS OF THE PURCHASING AGENCY THROUGH THE CSB/BHA

The CSB/BHA shall provide a coordinator to provide contractor information, telephone
consultation and assistance on all matters relating to the patient's care.

The CSB/BHA shall provide any third party billing information that it possesses.

PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS:

RFP _Response: In order to be considered for selection, Offerors must submit a complete

response to this RFP. One (1) original and (5) copies of each proposal must be submitted to
the issuing agency. No other distribution of the proposal shall be made by the Offeror.
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8.2

Proposal Preparation:

8.2.1

8.2.2

8.2.3

8.24

8.2.5

Proposals shall be signed by an authorized representative of the Offeror. All information
requested should be submitted. Failure to submit all information requested may result in
the Contracting Agency requiring prompt submission of missing information and/or giving
a lowered evaluation of the proposal. Proposals which are substantially incomplete or
lack key information may be rejected by the Contracting Agency. Mandatory
requirements are those required by law or regulation or are such that they cannot be
waived and are not subject to negotiation.

Proposals should be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requirements of the RFP. Emphasis
should be placed on completeness and clarity of content.

Proposals should be organized in the order in which the requirements are presented in
the RFP. All pages of the proposal should be numbered. Each paragraph in the
proposal should reference the paragraph number of the corresponding section of the
RFP. It is also helpful to cite the paragraph number, subletter, and repeat the text of the
requirement as it appears in the RFP. If a response covers more than one page, the
paragraph number and subletter should be repeated at the top of the next page. The
proposal should contain a table of contents that cross references the RFP requirements.

Information which the Offeror desires to present that does not fall within any of the
requirements of the RFP should be inserted at an appropriate place or be attached at the
end of the proposal and designated as additional material. Proposals that are not
organized in this manner risk elimination from consideration if the evaluators are unable
to find where the RFP requirements are specifically addressed.

Each copy of the proposal should be bound or contained in a single volume where
practical. All documentation submitted with the proposal should be contained in that
single volume.

Ownership of all data, materials, and documentation originated and prepared for the
State pursuant to the RFP shall belong exclusively to the State and be subject to public
inspection in accordance with the Virginia Freedom of Information Act. Trade secrets or
proprietary information submitted by an Offeror shall not be subject to public disclosure
under the Virginia Freedom of Information Act, however, the Offeror must invoke the
protections of § 11-52D of the Code of Virginia, in writing, either before or at the time the
data or other material is submitted. The written notice must specifically identify the data
or materials to be protected and state the reasons why protection is necessary. The
proprietary or trade secret material submitted must be identified by some distinct method
such as highlighting or underlining and must indicate only the specific words, figures, or
paragraphs that constitute trade secret or proprietary information. The classification of
an entire proposal document, line item prices, and/or total proposal prices as proprietary
or trade secrets is not acceptable and will result in rejection of the proposal.
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8.3

8.2.6

8.2.7

Participation of Small Businesses and Businesses owned by Women and Minorities: It
is the policy of the Commonwealth of Virginia to contribute to the establishment,
preservation, and strengthening of small businesses and businesses owned by women
and minorities and to encourage their participation in State procurement activities. The
Commonwealth encourages contractors to provide for the participation of small
businesses and businesses owned by women and minorities through partnerships, joint
ventures, subcontracts or other contractual opportunities. Submission of a report of past
efforts to utilize the goods or services of such businesses and plans for involvement in
or with this contract are required (Attachment E). By submitting a proposal, Offerors
certify that all information provided in response to this RFP is true and accurate. Failure
to provide information required by this RFP will ultimately result in rejection of this
proposal.

Oral Presentation: Offerors who submit a proposal in response to this RFP may be
required to give an oral presentation of their proposal to the agency. This provides an
opportunity for the Offeror to clarify or elaborate on the proposal. This is a fact finding
and explanation session only and does not include negotiation. The issuing agency will
schedule the time and location of these presentations. Oral presentations are an option
of the contracting agency and may or may not be conducted.

Specific Requirements of Proposal: Proposals submitted in response to this RFP should be as

concise as possible so that the DMHMRSAS evaluation team may properly evaluate your
capabilities to provide the required services. Offerors are required to submit the following items,
in clearly labeled, sections, as a complete proposal:

8.3.1

8.3.2

8.3.3

Section 1 - The return of this complete RFP signed (coversheet) and filled out as
required.

Section 2 - A commitment summary supporting compliance with all of the requirements
in section 6.0 - Specific Requirements of Service (Scope of Work) of this RFP.

Section 3, to include:

8.3.3.1 A completed census history from your facility stating the current census (at the
time your RFP submission), the total number of certified psychiatric beds (adult,
adolescent, and child — please address all, even if number may be zero for a
particular population), and average occupancy of these beds.

8.3.3.2 The population (adult, adolescent and child) the Offeror is submitting/willing to
provide services to (please address all, even if number may be zero for a
particular population) and the number of beds (adult, adolescent and child) that
the Offeror estimates to be available to the Purchasing Agency.

8.3.3.3 The average number of patient days per month that may be available to the
Purchasing Agency.

8.3.3.4 A narrative description of proposed operational procedures to be used which will
assure communication among the contractor and purchasing agency staff.
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8.3.4

8.3.5

8.3.3.5 A plan and proposal for the delivery of any emergent general medical needs of
patients.

8.3.3.6 Offeror’s willingness to offer transportation services and present plan for doing so
in their proposal.

8.3.3.7 Offeror’s desire and capacity for the provision of the items as outlined in Section
5.0, Number 5.11. Desire and capacity should be stated in one (1) page or less.

Section 4, to include:

8.3.4.1 An outline of physician privileging protocols and protocols used in privileging any
other professionals.

8.3.4.2 References of the Offeror to include evidence (valid and current copies) of
licensure, JCAHO accreditation, certificate of insurance and other certifications
and accreditations.

8.3.4.3 List of attending psychiatrist(s) involved in management and operation of the
Offeror's psychiatric program who are currently licensed and board certified.

8.3.4.4 Descriptive or statistical report regarding utilization management data and
outcome evaluations of the facilities psychiatric services for adult, adolescents
and children.

Section 5, to include:

8.3.5.1 A narrative description of charges, billing and payment methods

8.3.5.2 A pricing schedule of extraordinary diagnostic procedures that may include, but
not limited to CT scan, MRI, EEG and EMG and therapeutic procedure such as
ECT.

8.3.5.3 A per diem rate proposal for services in either a fixed flat rate per day or the

Offeror’s willingness to provide a decreasing sliding scale per diem as a patient
stay progresses as follows:

Per Diem (Per Day) = $ (Fixed Flat Rate)
OR

Day 1 through =$

Day _ through =$

Day ___ through =$

Day  through =$ (If Applicable)

8.3.5.4 List with associated costs for any other treatment procedures Offeror considers
extraordinary and not within normal range of per diem. None of the requirements
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7.0

7.1

7.2

8.0

8.1

of section 6.0 shall be considered extraordinary other than those items listed in
6.11 and ECT.

8.3.6 Section 6 - Narrative explanation of any limitations, exceptions or exclusions of service, a
description of any assumptions made or expectations of the purchasing agency not
herein delineated.

8.3.7 Section 7 - Any additional information that is relevant to the delivery of the services
desired and which may assist the purchasing agency in the evaluation of the Offeror's
response.

EVALUATION AND AWARD CRITERIA

Proposals shall be evaluated by the DMHMRSAS using the following criteria:

7.1.1 Qualifications of the provider, including background, experience and expertise.

7.1.2 Programmatic approach to providing this service.

7.1.3 Number of estimated available beds and availability of service.

7.1.4 Utilization management results.

7.1.5 Comprehensive nature of program in relation to cost of services.

7.1.6 Participation of Small Businesses and Businesses owned by Women and Minorities
7.1.7 Cost of proposed services.

Award: Selection shall be made of various Offerors deemed to be fully qualified and best suited
among those submitting proposals on the basis of the evaluation factors above. Negotiations
shall be conducted with the Offerors so selected. After negotiations have been conducted with
each Offeror so selected, the agency shall select the Offeror(s), which, in its sole opinion, has
made the best proposal, and shall award the contract to those Offerors. The agency may
cancel this Request for Proposals or reject proposals at any time prior to an award, and is not
required to furnish a statement of the reason why a particular proposal was not deemed to be
the most advantageous. (Section 11-65D, Code of Virginia.) Should the DMHMRSAS
determine in writing and in its sole discretion that only one Offeror is fully qualified in a particular
area of the state, or that one Offeror is clearly more highly qualified than the others under
consideration, a contract may be negotiated and awarded to that Offeror. The award document
will be a contract incorporating by reference all the requirements, terms, and conditions of the
solicitation and the Contractor's proposal as negotiated.

REPORTING AND DELIVERY INSTRUCTIONS:

Written Report:

Contractor shall submit by the fifteenth (15™) day following the end of each month, a monthly
report showing total # of bed days per month and aggregate totals, total cost of those bed days
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8.7

10.0

10.1

10.2

10.3

to be invoiced per month and aggregate totals, and average length of stay per month and
aggregate totals.

Report Submission: Written reports shall be submitted to DMHMRSAS PM will be sent to:

DMHMRSAS Central Office

ATTN: Michael J. Oprysko, CPPB,VCO
P.O. Box 1797

Richmond, VA 23218

GENERAL TERMS AND CONDITIONS:

VENDOR’'S MANUAL : This solicitation is subject to the provisions of the Commonwealth of Virginia
Vendor's Manual and any revisions thereto, which are hereby incorporated into this contract in their
entirety. A copy of the manual is normally available for review at the purchasing office and in addition
a copy can be obtained by calling the Division of Purchases and Supply - (804) 786-3842. The
appeals and disputes procedures set forth in the DMHMRSAS Standard Administrative Practices
and Procedures Manual, Chapter 5 — Contractual Services, are applicable to this contract. A copy of
this chapter is available for review in the offices of the Contracting agency.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in
all respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall
be brought in the courts of the Commonwealth. The Contractor shall comply with applicable federal,
state and local laws and regulations.

ANTI-DISCRIMINATION: By submitting their proposals, Offerors certify to the Commonwealth that
they shall conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as
the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians
With Disabilities Act, the Americans With Disabilities Act and ' 2.2-4311 of the Virginia Public
Procurement Act. If the award is made to a faith-based organization, the organization shall not
discriminate against any recipient of goods, services, or disbursements made pursuant to the
contract on the basis of the recipient’s religion, religious belief, refusal to participate in a religious
practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same
rules as other organizations that contract with public bodies to account for the use of the funds
provided; however, if the faith-based organization segregates public funds into separate accounts,
only the accounts and programs funded with public funds shall be subject to audit by the public body.
(Code of Virginia, ' 2.2-4343.1E).

In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex or national origin, or disabilities, except where
religion, sex or national origin is a bona fide occupational qualification reasonably
necessary to the normal operation of the Contractor. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.
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10.4

10.5

10.6

10.7

10.8

10.9

b. The Contractor, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor, will state that such Contractor is an equal opportunity

employer.

C. Notices, advertisements and solicitations placed in accordance with federal law, rule
or regulation shall be deemed sufficient for the purpose of meeting the requirements of
this section.

2. The Contractor will include the provisions of 1. above in every subcontract or purchase order

over $10,000, so that the provisions shall be binding upon each subcontractor or vendor.

ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, Offerors certify that their
proposals are made without collusion or fraud and that they have not offered or received any
kickbacks or inducements from any other Offeror, supplier, manufacturer or subcontractor in
connection with their proposal, and that they have not conferred on any public employee having
official responsibility for this procurement transaction any payment, loan, subscription, advance,
deposit of money, services or anything of more than nominal value, present or promised unless
consideration of substantially equal or greater value was exchanged.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By submitting their proposals, the
Offerors certify that they do not and shall not during the performance of this contract employ illegal
alien workers or otherwise violate the provisions of the federal Immigration Reform and Control Act of
1986.

DEBARMENT STATUS: By submitting their proposals, Offerors certify that they are not currently
debarred by the Commonwealth of Virginia from submitting proposals or bids on contracts for the
type of goods and/or services covered by this solicitation, nor are they an agent of any person or
entity that is currently debarred.

ANTI-TRUST: By entering into a contract, the Contractor conveys, sells, assigns, and transfers to
the Commonwealth of Virginia all rights, title and interest in and to all causes of the action it may now
have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of
Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth of
Virginia under said contract.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS: Failure to submit a
proposal on the official state form provided for that purpose may be a cause for rejection of the
proposal. Modification of or additions to any portion of the Request for Proposals may be cause for
rejection of the proposal; however, the Commonwealth reserves the right to decide, on a case by
case basis, in its sole discretion, whether to reject such a proposal as non responsive. As a
precondition to its acceptance, the Commonwealth may, in its sole discretion, request hat the
Offeror withdraw or modify nonresponsive portions of a proposal which do not affect quality, quantity,
price, or delivery. No modification of or addition to the provisions of the contract shall be effective
unless reduced to writing and signed by the parties.

CLARIFICATION OF TERMS: If any prospective Offeror has questions about the specifications or
other solicitation documents, the prospective Offeror should contact the buyer whose name appears
on the face of the solicitation no later than five working days before the due date. Any revisions to the
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solicitation shall be made only by addendum issued by the buyer.

10.10 PAYMENT:

1.

2.

To Prime Contractor:

a.

Invoices for services ordered, delivered and accepted shall be submitted by the
Contractor directly to the attention of “Fiscal Officer” at each referring Agency, Facility
or CSB/BHA. All invoices shall show the state contract number and/or purchase order
number and the federal employer identification number.

Any payment terms requiring payment in less than 30 days shall be regarded as
requiring payment 30 days after invoice or delivery, whichever occurs last. This shall
not affect offers of discounts for payment in less than 30 days, however.

All services provided under this contract or purchase order, that are to be paid for with
public funds, shall be billed by the Contractor at the contract price, regardless of which
public agency is being billed.

The following shall be deemed to be the date of payment: the date of postmark in all
cases where payment is made by mail, or the date of offset when offset proceedings
have been instituted as authorized under the Virginia Debt Collection Act.

Unreasonable Charges: Under certain emergency procurements and for most time
and material purchases, final job costs cannot be accurately determined at the time
orders are placed. In such cases, Contractors should be put on notice that final
payment in full is contingent on a determination of reasonableness with respect to all
invoiced charges. Charges that appear to be unreasonable will be researched and
challenged, and that portion of the invoice held in abeyance until a settlement can be
reached. Upon determining that invoiced charges are not reasonable, the
Commonwealth shall promptly notify the Contractor, in writing, as to those charges
which it considers unreasonable and the basis for the determination. A Contractor
may not institute legal action unless a settlement cannot be reached within thirty (30)
days of notification. The provisions of this section do not relieve an Agency of its
prompt payment obligations with respect to those charges that are not in dispute
(Code of Virginia, ' 2.2-4363).

To Subcontractors:

a.

A Contractor awarded a contract under this solicitation is hereby obligated:
Q) To pay the subcontractor(s) within seven (7) days of the Contractor's receipt of

payment from the Commonwealth for the proportionate share of the payment
received for work performed by the subcontractor(s) under the contract; or
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10.11

10.12

10.13

10.14

10.15

2 To notify the Agency and the subcontractor(s), in writing, of the Contractor's
intention to withhold payment and the reason.

b. The Contractor is obligated to pay the subcontractor(s) interest at the rate of one
percent per month (unless otherwise provided under the terms of the contract) on all
amounts owed by the Contractor that remain unpaid seven (7) days following receipt
of payment from the Commonwealth, except for amounts withheld as stated in (2)
above. The date of mailing of any payment by U. S. Mail is deemed to be payment to
the addressee. These provisions apply to each sub-tier contractor performing under
the primary contract. A Contractor's obligation to pay an interest charge to a
subcontractor may not be construed to be an obligation of the Commonwealth.

PRECEDENCE OF TERMS: Paragraphs 6.1 — 6.10 of these General Terms and Conditions shall
apply in all instances. In the event there is a conflict between any of the other General Terms and
Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and
Conditions shall apply.

QUALIFICATION OF OFFERORS: The Commonwealth may make such reasonable investigations
as deemed proper and necessary to determine the ability of the Offeror to perform the work/furnish
the item(s) and the Offeror shall furnish to the Commonwealth all such information and data for this
purpose as may be requested. The Commonwealth reserves the right to inspect Offeror’'s physical
facilities prior to award to satisfy questions regarding the Offeror’'s capabilities. The Commonwealth
further reserves the right to reject any proposal if the evidence submitted by, or investigations of, such
or Offeror fails to satisfy the Commonwealth that such or Offeror is properly qualified to carry out the
obligations of the contract and to complete the work/furnish the item(s) contemplated therein.

TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection
it may deem advisable to assure services shall conform to the specifications.

ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the Contractor in whole or in
part without the written consent of the Commonwealth.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any one of the following
ways:

1. The parties may agree in writing to modify the scope of the contract. An increase or decrease
in the price of the contract resulting from such modification shall be agreed to by the parties
as a part of their written agreement to modify the scope of the contract.

2. The Contracting agency may order changes within the general scope of the contract at any
time by written notice to the Contractor. Changes within the scope of the contract include, but
are not limited to, things such as services to be performed, the method of packing or
shipment, and the place of delivery or installation. The Contractor shall comply with the notice
upon receipt. The Contractor shall be compensated for any additional costs incurred as the
result of such order and shall give the Contracting agency a credit for any savings. Said
compensation shall be determined by one of the following methods:
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10.16

10.17

10.18

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work
to be done can be expressed in units, and the Contractor accounts for the number of
units of work performed, subject to the Contracting agency's right to audit the
Contractors records and/or to determine the correct number of units independently; or

C. By ordering the Contractor to proceed with the work and to keep a record of all costs
incurred and savings realized. A markup for overhead and profit may be allowed f
provided by the contract. The same markup shall be used for determining a decrease
in price as the result of savings realized. The Contractor shall present the Contracting
agency with all vouchers and records of expenses incurred and savings realized. The
Contracting agency shall have the right to audit the records of the Contractor, as it
deems necessary to determine costs or savings. Any claim for an adjustment in price
under this provision must be asserted by written notice to the Contracting agency
within thirty (30) days from the date of receipt of the written order from the Contracting
agency.

If the parties fail to agree on an amount of adjustment, the question of an increase or
decrease in the contract price or time for performance shall be resolved in accordance
with the procedures for resolving disputes provided by the Disputes Clause of this
contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Vendors Manual. Neither the existence of a claim or a
dispute resolution process, litigation or any other provision of this contract shall excuse
the Contractor from promptly complying with the changes ordered by the Contracting
agency or with the performance of the contract generally.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and
conditions, the Commonwealth, after due oral or written notice, may procure them from other
sources and hold the Contractor responsible for any resulting additional purchase and administrative
costs. This remedy shall be in addition to any other remedies, which the Commonwealth may have.

TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State
sales and use tax certificates of exemption, Form ST-12, will be issued upon request. Deliveries
against this contract shall usually be free of Federal excise and transportation taxes. The
Commonwealth’s excise tax exemption registration number is 54-73-0076K.

INSURANCE: By signing and submitting a proposal under this solicitation, the Offeror certifies that if
awarded the contract, it will have the following insurance coverages at the time the contract is
awarded. For construction contracts, if any subcontractors are involved, the subcontractor will have
workers’ compensation insurance in accordance with 2.2-4332 and 65.2-800 et seq. of the Code of
Virginia.

The Offeror further certifies that the Contractor and any subcontractors will maintain these insurance
coverages during the entire term of the contract and that all insurance coverages will be provided by
insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation
Commission.

INSURANCE COVERAGES AND LIMITS REQUIRED:
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10.19

10.20

10.21

11.0

111

1.  Worker's Compensation - Statutory requirements and benefits.

2. Employers Liability - $100,000.

3. Commercial General Liability - $500,000 combined single limit. Commercial General Liability
is to include Premises/Operations Liability, Products and Completed Operations Coverage,
and Independent Contractor’'s Liability or Owner’'s and Contractor’'s Protective Liability. The
Commonwealth of Virginia must be named as an additional named insured when requiring a
Contractor to obtain Commercial General Liability coverage.

4.  Automobile Liability - $500,000 - Combined single limit.

ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a
contract as a result of this solicitation, the Contracting agency will publicly post such notice on the
DMHMRSAS Office of Administrative Service’s bulletin board located on the 1% floor of the Jefferson
Building — 1220 Bank Street, Richmond, Virginia 23219 for a minimum of 10 days.

DRUG-FREE WORKPLACE: During the performance of this contract, the Contractor agrees to (i)
provide a drug-free workplace for the Contractor's employees; (ii) post in conspicuous places,
available to employees and applicants for employment, a statement notifying employees that the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance
or marijuana is prohibited in the Contractor's workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all